GUARDIANPOINT

CYBER & TECH RISK ADVISORY SERVICES

Technology drives business forward, yet unmanaged cybersecurity and technology
risks can hinder operations. Do you know where your cybersecurity and technology
exposure lies and how it is controlled?

As a Leader, These Are Some Key Questions You Should Ask Yourself

Do we have a current, enterprise-wide view
of our cyber and technology risks, and a clear,
actionable roadmap to remediate them?

Are our systems, processes, and vendors
operating at a maturity level that meets
today’s federal and industry requirements?
Have we identified where we fall short of key
frameworks such as HIPAA, FFIEC, NYDFS-500,
GDPR, CCPA, PCI-DSS, or NY SHIELD, and what
those gaps mean for our business exposure?
Is our risk governance automated, efficient,
and providing real-time visibility to
leadership, or are we still managing risk
through spreadsheets?

Are our cybersecurity and technology
controls truly effective, or are we relying on
assumptions that haven’t been validated?

Do we know which vendors could introduce
operational or reputational risk, and how
quickly we could detect and contain it?

Does our technology department truly
understand and stay current on the
cybersecurity threats targeting our
organization, and are they effectively
prioritizing and addressing those threats?

How can | get better visibility into the
cybersecurity threats and risks impacting our
business functions and operations?

Do we fully understand what is happening
with our networks, systems, applications,
and third-party vendors?

Do | receive concise, meaningful risk metrics
that allow me to make informed board-level
decisions, or am | getting data without
insight?

Can | confidently answer my board or
investors and provide meaningful, data-
driven reporting that demonstrates we have
a strong understanding of our cybersecurity
posture and technology risk?

When, not if, a cyber incident occurs, how
confident am | that our teams are prepared
to respond, contain, and communicate
effectively?

Have our executives and employees been
trained to recognize threats, or are human
errors still our weakest security link?

Do we have the right people, skills, and
structure to manage our risk posture, or are
key roles still unfilled or unclear?

If you do not have the answers to these questions or are not comfortable with them,
you may want to consider contacting GuardianPoint for an initial consultative meeting.
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Our Mission Statement

At GuardianPoint, our mission is to stand beside you as trusted guardians in an unpredictable digital

world. We help mid-sized organizations achieve cybersecurity maturity through practical, tailored,

and regulatory-aligned strategies. We combine deep expertise in cyber, technology risk, third-party

risk, threat management, incident and crisis preparedness, security awareness, and Al governance to

safeguard your mission, protect your customers, and strengthen the trust that defines your brand.

With GuardianPoint, you are never alone in the storm; you have a partner standing shoulder to

shoulder with you, turning uncertainty into confidence and risk into resilience.

Our Core Services

Cybersecurity Risk Management

e Comprehensive Cyber Risk Assessments and
remediation roadmaps
e Compliance Gap Assessments (HIPAA, FFIEC,

NYDFS-500, GDPR, CCPA, PCI-DSS, NY SHIELD)

e Cyber Insurance Control Preparation and
Readiness Assessments

e Governance, Risk & Compliance (GRC)
program design and automation

e Cybersecurity and Technology Risk Control
and Self-Assessment (RCSA), Control
implementation and validation

e Audit and Regulatory readiness assessments,
gap assessment, and remediation planning

e Vulnerability and Threat Management
Process Engineering and Design

e Third-Party Risk Management program build-
out and operationalization

Strategic Advisory & Oversight

Virtual CISO-Program Governance,
assessment, roadmap, and Board reporting
Al Governance, Strategy, and Risk
Assessment

Metrics, KRIs, and Executive Dashboards for
leadership and board-level reporting
Policies, Standards, and Procedures aligned
with industry best practices and frameworks
Incident and Crisis Response Assessment,
Preparation, team coordination, Playbook
creation, testing, and Tabletop Exercises
Security Awareness Training for employees,
executives, and board members

Social Engineering (Phishing, Smishing,
Vishing) assessments of human security risk
Staff Augmentation for Cybersecurity and
Technology Risk Management

Why Choose GuardianPoint, LLC.

e Enterprise expertise applied to medium-sized

businesses
e Practical, actionable strategies
e A partner in risk, standing beside you

Contact Us
U_ info@guardianpointcyber.com

U www.guardianpointcyber.com
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